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Everyday Leadership

Do you believe that success is a choice? This workshop is designed for those who are
interested in learning more about nontraditional leadership roles. The theories of
Warren Bennis and John Naisbitt will be explored. Workplace survival skills will be
discussed and action plans put into place.

Through group discussion, individual exercises, and role-plays, the participants will
gain a working knowledge of what it takes to be a successful everyday leader.

As a result of attending this workshop, participants will gain an
understanding of:

e Identify key characteristics of successful leaders
e Learn five critical practices of leaders

e Develop effective teaming skills

¢ Demonstrate an understanding of self-esteem

e Discuss why visions are important and how they differ from missions,
goals, and objectives

e Write a professional vision

e Understand the importance of leading by example
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