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Train-the-Trainer

This workshop is designed fro participants who have little or no formal education or
experience in the area of classroom training. As a practical, skill-building program,
participants will be actively involved in planning, organizing, and delivering their own
mini-training sessions. The overall goal is to provide a safe, supportive environment
for the participants to experiment with various training tools and techniques.
Participants can look forward to lots of open discussion.

As a result of attending this workshop, participants will gain an
understanding of:

Adult learning theory

e Communication as a systemic process

o Effective presentation techniques and strategies
e Professional delivery skills

e Successful classroom management

e Rapport building methods

e (reative trainer tactics
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